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CBIA Agenda
Monday, February 23rd, 2026, 5:30 p.m.
Trent Hills Library Campbeliford Branch
98 Bridge St. E., Campbeliford

. Call to Order

. Approval of the Agenda

Disclosure of Pecuniary Interest

. Treasurer’s Report

The following motions will be made:

That the Treasurer’s Budget Variance Report for the period ending December 31st,
2025, be received for information

and

that the Treasurer’s Budget Variance Report for the period ending January 31st, 2026,
be received for information.

. Approval of minutes from December 11th, 2025, BIA meeting.

. Action Item Follow Up

e PNG Marketing Update - Kevin Appiah
e Grapevine Advertising - Eva Allaire

e Board Priorities Survey

e 2026 Lighting Proposals

e Easter Event

e Family Day Follow-Up



7. New Business
e Downtown Heritage Beautification Meeting
e Request for support from Trent Hills Pride
e Fire Department Information Sessions for Business Owners

e Invitation to Hillside Park Redevelopment Focus Group

8. Correspondence
e Chamber Update — Nikki Casey
e Municipal Update — Kira Mees
e Council Update - Daniel Giddings
9. Date of next meeting
Monday, March 16th, 2026.

10. Adjournment



